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BUSHENYI-ISHAKA MUNICIPAL COUNCIL SUSTAINABLE SOLID WASTE MANAGEMENT STRATEGIC PLAN 2021/2022.
1.0 Background.
As result of rapid urbanization, Bushenyi-Ishaka Municipal Council is faced with a major challenge of solid waste management. Currently Bushenyi-Ishaka Municipality has got a population of 51,821 from the 78 villages. The solid waste generation from the three Divisions has tremendously increased to approximately 200 metric tons per day and this continues to increase from time to time. The regular breakdown of our garbage track, lack of clear garbage management plan and lack of sufficient funds has more so contributed to the challenge in question.
In the above regards, Bushenyi-Ishaka Municipal Council currently spends over 120 million UGX. Annually In solids waste collection, transportation, payment of garbage gangs and maintenance of the damping site at kabagarame. This has strained the financial capacity of the institution to prove other necessary services to the public hampering the services delivery in Bushenyi-Ishaka Municipal Council.

It’s from this background therefore that a sustainable strategic plan has been developed on principle of“polluter pays”to improve on solid waste management in Bushenyi-Ishaka municipal council.
The “polluter pays” principle of waste management is inclusive that the generator of waste, in this case the polluter owns and pays for collection, transportation and disposal of his/her wastes.
1.1 Strategic plan justification

The proposed sustainable solid waste management plan based on principle “polluter pays” has been researched on and benchmarking study was conducted from Mbarara where this plan is being implemented for now 05 years. Under this plan, there shall be share of roles and responsibilities to waste generators, municipal council and private partners at all stages of solid waste management.
Under section 96(1) and 97 (2) of the National Environment Act 2019; section 54 of public health act cap 281 and physical planning Amendment Act. No.2 of 2020. All grants the waste generator responsible for generated waste and failure as committed offense with penalties.
1.2 Strategic plan goal
“To promote livable clean environment with organized, inclusive and sustainable solid waste management processes”
1.3 Objectives of the strategic plan
· To promote integrated municipal solid waste management through universal private public participation.
· To provide systematic and sustainable means and methods of  solid waste management 

· To protect and safe guard the environment through proper and tested method of solid waste disposal.
2.0 Guiding principles to effectiveness strategic plan implementation.
1. Ownership of solid waste by the generator as stipulated in section 96(1) and 97 (2) of the National Environment Act 2019; where the person who owns or occupies any dwelling or commercial premises is responsible for waste generated at those premises until its collected by the authorized person, section 5 of the national environment (waste management ) regulation 2020  also emphasizes that a person who generates waste, a waste handler or product steward has a duty of care and shall take measures to ensure that waste is managed appropriately and securely in accordance with the  NEA 2019,.

Additionally, section 97(4) of National Environment Act 2019, states that; A person shall not place, deposit or allow any waste to be placed or deposited on his or her premises or on private property, on a public street, roadside, or in a ditch, river, stream, lake, pond, canal, channel, park, gulch, ravine, excavation, or other place where it may be or become a public health nuisance.
 More to that, Section 54 of public health act cap. 281 also  prohibits Nuisances  where; No person shall cause a nuisance, or shall suffer to exist on any land or premises owned or occupied by him or her or of which he or she is in charge, any nuisance or other condition liable to be injurious or dangerous to health.

Furthermore, Bushenyi-Ishaka Municipal council (solid waste management), byelaws 2016 emphasizes it more under section 16 that “A person shall not dump or litter or otherwise dispose of any waste or waste material at any place within the municipality”

2. Individual/ generators responsibility to minimize solid waste generated through reduction, re-use, re-cycling and recovery of municipal solid waste. (4Rs of waste minimization).
          Reduction; referring to lessening of waste generation 

          Re-use; further use of products in their existing form

          Re-cycling; re-processing of waste materials to produce new products

          Recovery; extraction of waste materials for energy use. 
3. Inclusiveness private and public participation in solid waste management through responsibly collection, storage, transportation and disposal, with payment of user fees. Behavioral change of the public positively neighborhoods watch to reduce littering, and have clean environment. Stakeholders, Opinion leaders, religious leaders and political leaders’ willingness to support the plan through public sensitizations budgeting and planning for waste management at all levels.

2.1 Approaches to strategic plan implementation
· Stakeholders and Public sensitization on the proposed strategic plan benefits, and mode of implementation.
· Categorization of polluters and type of waste generated with proposed fees to be paid

· All business, hostels and residential premises must provide receptacles/containers for garbage/wastes collection and storage, segregation of wastes should be done at (source) points of generation to ease transport and disposal.
· Contracting private operator to collect, transport and dispose ofsolid waste to the damping/ composite site “kabagarame” as will be agreed in memorandum of understanding or signed contract agreement. 
· Zoning of municipality coverage for service provider to manage all domestic and trade municipal solid wastes generated.

· Signing of MoU or contract agreement service provider (contractor) 

· The service provider  to designs an MoU with household, hostel or any apartment specifying storage and waste segregation, mode of payment and wastes collection.

· All service providers to have offices to receive public concern and complaints, keep books of A/Cs and records of wastes generation, Insurances of workers and schedule for work or daily route charts.

· Establishment of monitoring, reporting and penalties for non-compliancy and enforcement to ensure effectiveness of the plan and shall be the role of municipal council.
2.2 Roles and responsibility of different stakeholders in solid waste management.
At the first stage of waste generation and collection,
 2.2.1 Wastes generators/Polluter shall be solely responsible to,
· Clearly separate wastes of bio-degradable and non-biodegradable, sharps, hazardous, highly infectious and infectious wastes for proper disposal.
· Provide receptacle/container with covers to properly store wastes at source (points of generation) without causing for rodents infestation and scavenging animals.
· Ensure 4Rs (reduction, re-use, recycle and recovery) to minimize waste generated.
· Payment of garbage service user fees to the service provider on collection or other agreed payment terms as will be regulated from time to time.
2.2.2 Private partner/ service provider, this shall be a contracted firm or individual to collect and transport wastes from a particular zone to the damping site. His roles shall include:
· Regular and timely collection of solid waste from homesteads, street liter bins,apartments and any other littered garbage in his/her area/zone of operation.

· Register all the homesteads, shops, market and street venders (polluters) in his or her zone or area of operation. 

· Employ reasonable workers (gangs) in effectively manage waste collection

· Proper transportation and disposal of solid waste to the damping/composite site

· Providing PPEs personal protective gears to workers to ensure health and safety in handling of wastes

· Collection of agreed garbageservicesuser fees from public
· Employ garbage scouts and informers in field.

· Payment of employed gangs in his area of work including streets sweepers

· Establish offices and keep records, books of accounts and reports made to health department of the municipal council.
2.2.3 Bushenyi-Ishaka Municipal council, through division councils shall carryon:
· Procurement of the service providers/ private partner

· Keep signed MoU and agreements made with service providers

· Set standard and affordable garbage services user fee

· Maintenance of composite/ damping site

· Set fines and penalties for defaulters and littering of garbage

· Regular Data collection on waste generated management 

· Ensuring compliance and supporting  enforcement of strategic plan guidelines for effectiveness of waste management

· Employ street sweepers and regular cleaning of drainage channels.
· Supervision of service provider in allocated zone, monitor and enforce penalties to defaulters’/ waste litterers. 
Section 13 sub section 1 of Bushenyi-Ishaka Municipal council (solid waste management), byelaws 2016 states that, “The council shall levy a fee to be paid by an owner or occupier of any premises within the municipality, for collection and disposal of wastes from the premises”

Sub section 2 of the same section also emphasizes that “The fee payable under this byelaw shall be determined on the basis of the volume of waste collected and disposed”

Below are some of Categorized polluters, wastes generated and proposed garbage management services user fees
Table 1: shows the category, type of waste generated and proposed fee.
	Category 
	Type of wastes generated.
	Proposed fee /period

	Hotels and Restaurants 
	Banana peelings, kavera and plastics
	15,000= per month

	Hostels and rentals/ apartments
	Banana peelings, kavera and plastics
	20,000= per month

	Hard ware and glass mart shops, beverage depots
	Boxes and broken glasses
	10,000= per month. 

	 Stationaries, saloons, wholesale and retail shops 
	Domestic waste, paper remains, kavera, haircut and plastics
	5,000= monthly

	Supermarkets
	Domestic waste, paper remains,
	10,000= monthly

	Street food venders (chapattis’ chips, Nyamachoma and gonja sellers
	Food remains, kavera etc.
	2,000= monthly

	Markets fresh food venders
	Food remains, kavera etc.
	2,000= monthly 

	Financial institutions (Banks, SACCOS and microfinances
	Domestic waste, paper remains,
	10,000= monthly

	Higher institutions and schools 
	Domestic, kavera, papers wastes etc.
	20,000= monthly

	Hospitals,
	Only biodegradable and non-infectious wastes
	30,000= monthly

	Clinics, pharmacies and drug shops
	Only biodegradable and non-infectious wastes
	10,000= monthly


All the generators of the waste shall be issued with the receipt as proof of payment as stated under Section 13 sub section 3 of Bushenyi-Ishaka Municipal council (solid waste management), byelaws 2016  “ A person who pays a fee under this byelaw shall be issued with a receipt by the council or an authorized agent ”

Note:
· Section 97  (9) of National Environment Act 2019, sates that a person who contravenes subsections (1), (2), (3) and (4) commits an offence and is liable, on conviction, to a fine not exceeding five hundred and fifty currency points equivalents to 1,100,000= or imprisonment not exceeding ten years, or both shall apply to the defaulters and /crude damping culprits. 

· Physical planning Amendment act. No.2 of 2020 provisions have guided on fines and penalties to offenders as per copy attached.
Telephones:


Mayor	       +256-772-551706	


Town Clerk +256-782-390171


E-mail: bushenyiishaka@gmail.com





IN ANY CORRESPONDENCE ON THIS SUBJECT PLEASEQUOTE:  BIMC/ CR/358/2
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21st  December 2007





The Permanent Secretary


Ministry of Water and Environment


KAMPALA





PENSION FORMS – MR. VINCENT KIDASA NANJELA – FOREST RANGER – COMP. NO. 550442N





I acknowledge receipt of pension forms for Mr. Vincent KidasaNanjela following his retirement from the Public Service on abolition of office with effect from 1st April 2006





This is to inform you that arrangements have been made to process the retirement benefits.











J. J. Nanseera


For: PERMANENT SECRETARY





c.c	Auditor General


	Audit Department


	KAMPALA





c.c	Mr. Vincent KidasaNanjela


	P.O. Box 192


	SIRONKO
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21st  December 2007





The Permanent Secretary


Ministry of Water and Environment


KAMPALA





PENSION FORMS – MR. VINCENT KIDASA NANJELA – FOREST RANGER – COMP. NO. 550442N





I acknowledge receipt of pension forms for Mr. Vincent KidasaNanjela following his retirement from the Public Service on abolition of office with effect from 1st April 2006





This is to inform you that arrangements have been made to process the retirement benefits.











J. J. Nanseera


For: PERMANENT SECRETARY





c.c	Auditor General


	Audit Department


	KAMPALA





c.c	Mr. Vincent KidasaNanjela


	P.O. Box 192


	SIRONKO





	


























































































































































































































































































































20th September 2007





The Permanent Secretary


Ministry of Water and Environment


KAMPALA





PENSION FORMS – MR. WILSON KAZIMA – FOREST GUARD – COMP. NO. 551892K





Reference is made to your submission of pension forms for Mr. Wilson Kazima following his retirement from the Public Service on abolition of office with effect from 1st April 2006





This is to inform you that arrangements have been made to process the retirement benefits.








J. J. Nanseera


For: PERMANENT SECRETARY





c.c	Auditor General


	Audit Department


	KAMPALA





c.c	Mr. Wilson Kazima


	P.O. Box 845


	KABALE


	

















	






































































































































































































































BUSHENYI-ISHAKA MUNICIPAL COUNCIL


PO Box 195


BUSHENYI-UGANDA
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